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Harrisburg, Pennsylvania
February 24, 2014

Honorable Stephen J. Johnson, CPA
Deputy Insurance Commissioner
Commonwealth of Pennsylvania
Insurance Department

Harrisburg, Pennsylvania

Dear Sir:

In accordance with instructions contained in Examination Warrant Number 12-00920-
32859-R1 dated February 29, 2012, an examination was made of

Penn-America Insurance Company, NAIC Code: 32859

a Pennsylvania domiciled stock property and casualty insurance company, hereinafter referred to
as “Company” or “PAIC.” The examination was conducted at the Company’s home office,
located at 3 Bala Plaza East, Suite 300E, Bala Cynwyd, PA 19004.

A report of this examination is hereby respectfully submitted.

SCOPE OF EXAMINATION

The Company was last examined as of December 31, 2007.

This examination covered the five-year period from January 1, 2008 through December
31, 2012, and consisted of a general survey of the Company’s business practices, management,
and operations, and an evaluation of the Company’s financial condition as of the latter date.
Material subsequent events were also reviewed.

Work programs employed in the performance of this examination were designed to
comply with the standards promulgated by the Pennsylvania Insurance Department
(“Department”) and the National Association of Insurance Commissioners (“NAIC”).

The format of this report is consistent with the current practices of the Department and
the examination format prescribed by the NAIC. It is limited to a description of the Company, a
discussion of financial items that are of specific regulatory concern, and a disclosure of other
significant regulatory information.

For each year during the period under examination, the Certified Public Accounting
(“CPA”) firm of PricewaterhouseCoopers, LLP of Philadelphia, Pennsylvania, provided an
unqualified audit opinion on the Company’s year-end financial statements based on statutory
accounting principles. Relevant work performed by the CPA firm, during its annual audit of the
Company, was reviewed during the examination and incorporated into the examination work

papers.
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The following companies were examined concurrently with the above examination:

Company NAIC

Code
United National Insurance Company (Pennsylvania) 13064
United National Specialty Insurance Company (Wisconsin) 41335
United National Casualty Insurance Company (Indiana) 11445
Diamond State Insurance Company (Indiana) 42048
Penn-Star Insurance Company (Pennsylvania) 10673
Penn-Patriot Insurance Company (Virginia) 10121

HISTORY

The Company was incorporated on December 23, 1975-and licensed on April 21, 1976.

PAIC is currently authorized to transact those classes of insurance described in 40 P.S. §
382 (b)(1) Fire and Allied Lines, (b)(2) Inland Marine and Auto Physical Damage, (c)(2)
Accident and Health, (c)(3) Glass, (c)(4) Other Liability, (¢)(5) Boiler and Machinery, (c)(6)
Burglary and Theft, (¢)(9) Elevator, (c)(10) Livestock, (c)(11) Auto Liability and (c)(14)
Workers” Compensation.

MANAGEMENT AND CONTROL

CAPITALIZATION

As of December 31,2012, the Company’s total capitalization was $164,136,685 which
was comprised of common capital stock of $3,000,000, consisting of 600,000 shares of issued
and outstanding common stock with a par value of $5 per share, gross paid-in and contributed
surplus of $82,539,660, and unassigned funds (surplus) of $78,597,025.

The Company's minimum capital and minimum surplus requirements for the types of
business for which it is licensed, pursuant to 40 P.S. § 386, is $1,800,000 in capital and $900,000
in surplus.. The Company has met all governing capitalization requirements throughout the
examination period.
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STOCKHOLDER

Penn-America Group, Inc., a Pennsylvania corporation, wholly owns the Company.
During the examination period, the Company made the following dividend payments to its
stockholder:

2008 $19,800,000
2009 $18,854,000
2010 $19,100,000
2011 $21,381,000
2012 $18,019,418

All dividends were approved by the Board of Directors and proper and timely notification
was provided to the Department pursuant to 31 Pa. Code § 25.22. None of the dividends paid
during the examination period were deemed to be extraordinary under the provisions of 40 P.S. §
991.1405(b).

INSURANCE HOLDING COMPANY SYSTEM

The Company is part of a holding company system in which it is a wholly owned
subsidiary of Penn America Group, Inc. (PA) which is directly owned by Global Indemnity
Group, Inc. (DE) (67.3%), United National Insurance Company (PA) (2.2%) and PIC Holdings,
Inc. (DE) (30.5%). Global Indemnity Group, Inc. is an indirect subsidiary of Global Indemnity,
plc (“GBLI”) which was incorporated on March 9, 2010 and is domiciled in Ireland. GBLI
replaced its predecessor, United America Indemnity, Ltd., as the ultimate parent company as a
result of a re-domestication transaction. United America Indemnity, Ltd. was incorporated on
August 26, 2003, and is domiciled in the Cayman Islands. United America Indemnity, Ltd. is
now a subsidiary of GBLI and an Irish tax resident. The Fox Paine Capital Fund II International,
L.P. (“Fund II’) is considered the beneficial owner of PAIC. However, the Ultimate Controlling
Person is Fox Paine International GP, Ltd. (“Fox Paine”) which has the voting control. GBLI’s
A ordinary shares are publicly traded on the NASDAQ Global Select Market. On July 6, 2010,
GBLI changed its trading symbol on the NASDAQ Global Select Market from “INDM?” to
“GBLL”

Global Indemnity Group, Inc. is the top U.S. holding company for the U.S. operations of
GBLI and has both insurance and non-insurance subsidiaries. The insurance subsidiaries are as
follows: United National Insurance Company (“UNIC”) and its direct and indirect subsidiaries
which includes Diamond State Insurance Company (“DSIC”), United National Casualty
Insurance Company (“UNCIC”), United National Specialty Insurance Company (“UNSIC”),
PAIC and its wholly owned subsidiaries Penn-Star Insurance Company (“PSIC”) and Penn-
Patriot Insurance Company (“PPIC”).

The Company met the requirements for filing an insurance holding company system
registration statement in compliance with the 40 P.S. §§ 991.1401-991.1413. The Company has
filed the appropriate Holding Company System Annual Registration Statement Form for all years
during the current examination period. An organizational chart of the holding company system at
December 31, 2012 is included on the following page.
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Organizational Chart
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BOARD OF DIRECTORS

The Company’s By-laws specify the number of Directors of the Company shall range in
number from seven (7) to no more than the maximum required by any state. The following were
the Directors serving at December 31, 2012:

Name and Address
Stephen Allen Cozen
Longport, New Jersey

James William Crystal
New York, New York

Seth Jonathan Gersch
Hillsborough, California

Joseph Robert Lebens

Burlington, Connecticut

Thomas Michael McGeehan
King of Prussia, Pennsylvania

Matthew Benjamin Scott
Berwyn, Pennsylvania

Cynthia Yvonne Valko
Collegeville, Pennsylvania

Principal Occupation

Chairman, Attorney
Cozen O’ Connor, LLP

Insurance broker
Frank Crystal & Company

Advisory Panel Member
Fox Paine & Company

Executive Vice President - Chief Underwriting
& Actuarial Officer
Global Indemnity Group, Inc.

Executive Vice President & Chief Financial
Officer
Global Indemnity, plc

Executive Vice President - Chief Marketing
Officer
Global Indemnity Group, Inc.

Chief Executive Officer
Global Indemnity, plc

Directors, officers and key employees of the Company are required to complete annually,
a Conflict of Interest questionnaire disclosing any conflicts or potential conflicts between the
director’s, officer’s or key employee’s interest and the Company’s interest.

Board members are elected at the annual meeting of the shareholder and hold offices until
the next annual meeting or until their successors are be elected.
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COMMITTEES

The Company had the following committees and member directors that were elected to
serve as of December 31, 2012:

Executive Committee
Seth J. Gersch
Matthew B. Scott
Cynthia Y. Valko

Finance Committee
Seth J. Gersch
Thomas M. McGeehan
Cynthia Y. Valko

Independent Committee
James W. Crystal
Seth J. Gersch
Stephen A. Cozen

In addition to its Board of Directors and board committees, the Company receives
oversight from the board and board committees of GBLI. The GBLI board committees included
an Audit Committee, Compensation & Benefits Committee, Enterprise Risk Management
Committee, Executive Committee, Investment Committee, and a Nominating & Governance
Committee.

40 P.S. § 991.1405(c)(3) Standards of management of an insurer within a holding
company system, states: “not less than one-third of the directors of a domestic insurer and not
less than one-third of the members of each committee of the board of directors of any domestic
msurer shall be persons who are not officers or employees of such insurer or of any entity
controlling, controlled by or under common control with such insurer and who are not beneficial
owners of a controlling interest in the voting stock of such insurer of any such entity. At least
one such person must be included in any quorum for the transaction of business of business at
any meeting of the board of directors or any committee thereof.” The Company meets this
requirement.

40 P.S. § 991.1405(c)(4), Standards of management of an insurer within a holding
company system states: “The board of directors of a domestic insurer shall establish one or more
committees comprised solely of directors who are not officers or employees of the insurer or of
any entity controlling, controlled by or under common control with the insurer and who are not
beneficial owners of a controlling interest in the voting stock of the insurer or any such entity.
The committee or committees shall have the responsibility for recommending the selection of
independent certified public accountants, reviewing the insurer’s financial condition, the scope
and results of the independent audit and any internal audit, nominating committees for director
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for election by shareholders or policyholders, evaluating the performance of officers deemed to
be principal officers of the insurer and recommending to the board of directors the selection and
compensation of the principal officers.” The Company meets this requirement.

OFFICERS

As of the examination date, December 31, 2012, the following officers were appointed
and serving in accordance with the Company’s By-laws as subsequently amended on May 28,
2013 (Please refer to the Subsequent Events section of this report):

Name Title

Joseph R. Lebens Executive Vice President - Chief
Underwriting & Actuarial Officer

Linda C. Hohn Vice President, Associate General Counsel &
Secretary

Thomas M. McGeehan Vice President & Treasurer

William J. Devlin Executive Vice President - Chief Operations
& Claims Officer

Matthew B. Scott Executive Vice President - Chief Marketing
Officer

Peter J. Livaich Senior Vice President — Property

Mark DiGiovanni Vice President — Claims

David Elliot Vice President — Claims

Robert L. Johnson Vice President — Underwriting

Noreen H. Marshall Vice President — Operations

Kevin McCracken Vice President — Underwriting — North
Region

Briand. Riley Vice President & Controller

Andrea Seuren Vice President — Product Management

Caroline M. Tate Vice President — Human Resources

Patrick Walton Vice President — Reinsurance
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CORPORATE RECORDS
MINUTES

The Board of Directors, board committee and shareholder meeting minutes were
reviewed for the period under examination through the fieldwork date and significant actions
taken during each meeting were noted. In addition, a compliance review of corporate minutes
determined the following:

e Quorums were present at all Board of Directors, board committee and shareholder
meetings held.

e The Company’s investment transactions are approved quarterly by the Board of
Directors.

o All directors attend board meetings regularly.

e The board of director meeting minutes supported a review of matters and transactions
related to the Company’s reinsurance program.

e The sole shareholder ratified the actions of the directors.

In general, the Company held its boardof director and shareholder meetings in
compliance with the provisions of its By-laws: However, it was determined that the Company
did not have recorded minutes supporting the occurrence of an annual meeting of the sole
shareholder for years of 2010 and 2012.In addition, none of the annual meetings of the sole
shareholder were held at the date specified in Article III of the By-laws.

It is recommended the Company hold shareholder meetings in accordance with the
provisions of its By-laws and pursuant to the requirements of 15 Pa. C.S. § 1755 (a).

ARTICLES OF AGREEMENT

During the examination period there were no changes to the Company’s Articles of
Agreement.

BY-LAWS

During the examination period there were no changes to the Company’s By-laws
however, please refer to the Subsequent Events section of this report.

SERVICE AND OPERATING AGREEMENTS

Cost Allocation Agreement

The insurers within the holding company system, including the Company, participate in a
cost allocation agreement among themselves and with their non-insurance affiliates of GBLI,
including: Global Indemnity Group, Inc., American Insurance Services, Inc., a Pennsylvania
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Corporation, Global Indemnity Group Services, LLC., a Pennsylvania Limited Liability
Company; American Insurance Adjustment, Agency, Inc., a Pennsylvania Corporation; Global
Indemnity Insurance Agency , LLC., a Pennsylvania Limited, Liability Company; J.H. Ferguson
& Associates, LLC, an Illinois Limited Liability Company (“Ferguson”), Penn-America Group,
Inc., a Pennsylvania Corporation (“PAG”), Penn Independent Corporation, a Pennsylvania
Corporation (“PIC”) and Collectibles Insurance Services, LLC, a Maryland Limited Liability
Company. The parties have agreed to share in the purchase of certain goods and services from
third parties and to allocate such expenses in a fair and equitable manner. Effective, January 1,
2010, the Billing and Settlement section was amended whereas each affiliate shall pay all
amounts due to each party, as reflected in such affiliate’s books as of the end of each calendar
quarter reporting period, within sixty (60) days after the end of each calendar quarter.

Tax Sharing Agreement

The Company is party to a Tax Sharing Agreement dated January 25, 2005, and amended
on August 12, 2010, by and among the affiliates of Global Indemnity Group, Inc. Under this Tax
Sharing Agreement the federal tax liability determined at the end of the taxable year of any
individual insurer member of the affiliated group will not be more than it would have paid if it
had filed on a separate return basis. Intercompany tax balances are settled with payments made
within thirty days of the filing of the affiliated group’s consolidated return and refunds are paid
within thirty (30) days after receipt of any tax refund.

All intercompany agreements were determined to be fair and reasonable and met the
requirements of 40 P.S. § 991.1405 (a)(1).

REINSURANCE

The Company’s reinsurance program includes excess of loss, quota share, surplus share,
casualty clash, property catastrophe, and facultative agreements. The Company obtains these
coverages through reinsurance intermediaries, third party reinsurers and through agreements with
its affiliated reinsurer, Wind River Reinsurance Company, Ltd. (“Wind River”). The Company is
also a participant in an intercompany pooling agreement with its insurer subsidiaries and
affiliates. The reinsurance program is described below.

As of December 31, 2012, the Company was utilizing the services of two reinsurance
intermediaries. It was determined that both reinsurance intermediaries were properly licensed in
accordance with 40 P.S. § 321.2(a). The Company’s two reinsurance intermediaries have
properly executed written authorizations between the Company and each reinsurance
intermediary in accordance with 40 P.S. § 321.3.

In addition, all reinsurance contracts were determined to have proper insolvency and
entire agreement clauses as required by SSAP No. 62R, paragraph 8a and 8c and 40 P.S.
443(a)(2).
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CEDED

The Company ceded reinsurance under various contracts. A description of the most
significant of these reinsurance contracts in effect as of December 31, 2012 is as follows:

Property Catastrophe Excess of Loss Reinsurance Contract

Effective June 1, 2012, the Company was reinsured under a property catastrophe excess
of loss treaty which provided occurrence coverage for losses of $80.0 million in‘excess of $20.0
million through three layers. For the first and second layers, the Company retained 50% of $20.0
million in excess of $20.0 million and 20% of $50.0 million in excess of $40.0 million
respectively. The Company did not retain any liability for the third layer which provided $10.0
million in excess of $90.0 million. This treaty replaced the treaty that expired on May 31, 2012,
which provided occurrence coverage for 100% of losses of $80.0 million in excess of $20.0
million.

Property Per Risk Excess of Loss Reinsurance Contract

Effective January 1, 2013, the Company was reinsured under a property per risk excess of
loss reinsurance contract which provided coverage of 50% of $13.0 million per risk in excess of
$2.0 million per risk. This contract provides coverage in two layers: $3.0 million per risk in
excess of $2.0 million per risk, and $10.0 million per risk in excess of $5.0 million per risk. The
first layer is subject to a $6.0 million limit of liability for all risks involved in one loss
occurrence, and the second layer is subject to a $10.0 million limit for all risks involved in one
loss occurrence. This contract replaced the contract that expired December 31, 2012, which
provided 100% of $13.0 million per risk in excess of $2.0 million per risk.

Casualty and Professional Liability Excess of Loss Reinsurance Contract

Effective May 1, 2012, the Company was covered under a casualty and professional
liability excess of loss reinsurance contract. The casualty section provided coverage for $2.0
million per occurrenee in excess of $1.0 million per occurrence for general liability and
automobile liability. The professional liability section provided coverage of $4.0 million per
policy/occurrence in excess of $1.0 million per policy/occurrence. For both sections, allocated
loss adjustment expenses were included within limits.

Casualty Clash Excess of Loss Reinsurance Contract

Effective May 1, 2012, the Company was reinsured by a casualty clash excess of loss
reinsurance contract which provided coverage of $10.0 million per occurrence in excess of $3.0
million per occurrence, subject to a $20.0 million limit for all loss occurrences.

Wind River Stop Loss Reinsurance Contract

Effective January 1, 2012, the Company renewed the stop loss reinsurance contract with
its non-U.S. reinsurance affiliate, Wind River. This reinsurance contract indemnifies the
Company for its Ultimate Net Loss for losses occurring and/or claims made on or after January
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1, 2012 under policies in-force at the inception of the treaty. The Company retains Ultimate Net
Loss equal to 75% of Net Earned Premium for the term of the contract. Wind River indemnifies
the Company for 100% of the Company's Ultimate Net Loss in excess of 75% of Net Earned
Premium, up to a maximum limit of liability of 95% of Net Earned Premium. The contract
excludes Workers’ Compensation policies and losses and loss adjustment expenses from named
catastrophe storms.

Wind River Quota Share Reinsurance Contract

Effective January 1, 2012 the Company renewed its quota share reinsurance contract with
Wind River. Under this contract the Company cedes 50% of its net retained business to Wind
River. For this contract, “Net Retained Insurance Liability” is defined as that portion of the
amount insured which the Company retains net for its own account, after cessions to any other
reinsurance agreements including cessions under the Wind River stop loss reinsurance contract.
The contract has exclusions for Workers’ Compensation policies and losses and loss adjustment
expenses from named catastrophe storms.

INTERCOMPANY POOLING

Effective January 1, 2009, each of the Global Indemnity Group insurance companies (as
listed below) participate in an intercompany pool whereby UNIC is the lead insurer. Under the
terms of the Reinsurance Pooling Agreement, each of the insurers cedes 100% of its premiums
and liabilities to UNIC net of third party reinsurance. UNIC then retrocedes net retained
premiums and net retained liabilities to the pool members in the following participation
percentages:

United National Insurance Company (“Lead Company”)  40%

Diamond State Insurance Company 10%
United National Specialty Insurance Company 5%
United National Casualty Insurance Company 5%
Penn-America Insurance Company 25%
Penn-Star Insurance Company 10%
Penn-Patriot Insurance Company _5%
Total 100%

All'intercompany reinsurance agreements were determined to be fair and reasonable and
met the requirements of 40 P.S. § 991.1405 (a)(1).

ASSUMED

With the exception of the intercompany Reinsurance Pooling A greement described
above, the Company did not assume any significant reinsurance during the period covered by
this examination.
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TERRITORY AND PLAN OF OPERATION

As of December 31, 2012, the Company wrote business in all fifty (50) states and the
District of Columbia. The Company’s business was written on a non-admitted basis in eighteen

(18) of the states and the District of Columbia. The Company wrote business on an admitted
basis where it was licensed in the following thirty-three (33) jurisdictions: Alabama, Alaska,
Arizona, Arkansas, California, Colorado, Delaware, Hawaii, Idaho, Illinois, Indiana, lowa,

Kansas, Kentucky, Michigan, Minnesota, Mississippi, Missouri, Montana, Nebraska, Nevada,
New Mexico, New York, North Dakota, Ohio, Oregon, Pennsylvania, South Dakota, Tennessee,

Utah, Washington and Wisconsin.

GBLI’s multi-channel distribution network consists of U.S. and international operations.

The U.S. operation consists of seven insurance companies: UNIC, DSIC, UNCIC, UNSIC,

PAIC, PSIC and PPIC. The U.S. operation distributes property and casualty insurance products
through a group of professional general agencies that have limited quoting and binding authority,
as well as a number of wholesaler insurance brokers which in turn sell their insurance products to
insureds through retail insurance brokers. There are three distinct U.S. operating divisions that

provide specialty property and casualty for specialty risks, programs, and niches that are

generally not offered by standard insurance and reinsurance companies. Each of the operating
divisions target specific markets and distribution channels, providing the Company and its agents
opportunities and flexibility in conducting business. The Company operates in the secondary or

residual market called the “excess and surplus lines” or “E&S” market and primarily insures

small businesses including restaurants, apartments, retail stores and service contractors and has

also developed customized products ‘and coverages for such businesses as day care facilities,

fitness centers, and for special events. The Company’s 2012 net written premium by line of

business was as follows:

Line of Business

December 31, 2012

Fire

Allied lines

Homeowners multiple peril

Commercial multiple peril

Ocean marine

Inland marine

Medical professional liability - occurrence

Medical professional liability - claims-made

Earthquake

Workers' compensation
Other liability - occurrence
Other liability - claims-made
Products liability - occurrence
Comercial auto liability

Auto physical damage

Totals

and Assumed

Net Written
Premium

1,609,788
2,229,013
150,278
7,431,698
17,873
2,867,815

(140)

1,044
24,672
16,117

4,461,195
218,261
646,856

1,324,892
230,420

Percentage
of Total

7.6%
10.5%
0.7%
35.0%
0.1%
13.5%
0.0%
0.0%
0.1%
0.1%
21.0%
1.0%
3.0%
6.2%
1.1%

21,229,780

100.0%

During 2012, the Company marketed its products through approximately eighty (80)
wholesale general agents and two wholesale brokers, which in turn produce business through

retail insurance brokers.
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SIGNIFICANT OPERATING RATIOS AND TRENDS

The underwriting ratios summarized below are on an earned/incurred basis, and
encompass the five-year period covered by this examination.

Amount Percentage
Premiums earned $ 21,394,805 100.0 %
Losses incurred $ 11,375,953 53.2 %
Loss expenses incurred 4,789,799 22.4 %
Other underwriting expenses incurred 8,959,386 ! 41.9 %
Net underwriting gain or (loss) (3,316,079) (15.5)%
Totals $ 21,394,805 100.0 %

The Company reported the following net underwriting, investment and other gains or
losses during the period under examination:

2012 2011 2010 2009 2008
Admitted assets $ 280,357,061 $ 298,207,929 $ 320,762,730 $ 339,037,323 $ 340,463,157
Liabilities $ 116,220,376 $ 118,013,748 $ 126,774,012 $ 147,915,170 $ 151,919,371
Surplus as regards policyholders $ 164,136,685 $ 180,194,181 $< 193,988,718 $ 191,122,153 $ 188,543,786
Gross premium written $ 75,159,779 $ 74,202,635 % 77,133,020 $ 114,264,752 $ 130,607,986
Net premium written $ 21,229,780 $ 24,054,189 $ 23,427,059 $ 24,418,281 $ 38,685,274
Underwriting gain/(loss) 3 (3,316,079) % (2,724,098) % 5,026,201 $ (128,859) § 4,822,367
Investment gain/(loss) $ 12,361,875 ) 16,822,049 $ 18,819,282 $ 21,278,070 $ 8,210,385
Other gain/(loss) $ 232,165 $ (1,026,565) & 720,639 3 (1,776,691) § 137,011
Net income $ 9,664,990 $ 12,454,774 3 21,381,952 $ 17,321,296 $ 9,140,420

ACCOUNTS AND RECORDS

The Company’s accounting procedures, practices, account records, and supporting data
were reviewed and tested to the extent deemed necessary. The internal control structure was
reviewed through management interviews, review and testing of Company prepared process
narratives, and through a review of the Sarbanes-Oxley documentation and work prepared by the
Company’s internal audit department. The trial balance prepared from the Company’s general
ledger for the year ended December 31, 2012 was agreed to the 2012 Annual Statement without
exception.

The Company’s independent auditors issued unqualified opinions on the Company’s
audited Statutory Consolidated and Combined Financial Statements for each year during the
examination period. The audited financial statement was agreed to the Combined Global
Indemnity Group, Inc. Annual Statement for the year ended December 31, 2012 with no
exceptions noted. All of the independent audit work papers were made available to the
Department examiners during the examination.

The Company’s accounts and records are maintained using electronic data processing
with the exception of certain items entered manually into the general ledger. The Company
maintains adequate supporting work papers which were reviewed during the examination. From
a review of the internal controls and the Company’s disaster recovery plan, it was determined
that the current information system possesses most of the physical and internal controls as
prescribed by the NAIC.
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The Department examiners determined the Company’s accounting procedures, practices,
and account records were satisfactory.

PENDING LITIGATION

The Company is involved in various legal proceedings arising from its normal course of
business. However, Company’s management does not believe that any of these proceedings will
have a material adverse effect on the Company’s business, results of operations, or financial
condition.

FINANCIAL STATEMENTS

The financial condition of the Company, as of December 31, 2012, and the results of its
operations for the five-year period under examination, are reflected in the following statements:

Comparative Statement of Assets, Liabilities, Surplus and Other Funds;
Comparative Statement of Income;

Comparative Statement of Capital and Surplus; and

Comparative Statement of Cash Flow
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Comparative Statement of Assets, Liabilities, Surplus and Other Funds
As of December 31,

2012 2011 2010 2009 2008
Bonds $ 143374831 § 148466770 § 173103115 § 183423272 § 198,007.915
Common stocks 89,250,125 94,359,538 99,880,050 98,897,287 100,259,797
Cash, cash equivalents, and short term investments 2,860,423 7,550,887 9,873,706 11,931,504 11,167,990
Receivable for securities 0 500,000 0 1,332,438 908,538
Subtotals, cash and invested assets 235,485,379 250,867,195 282,856,870 295,584,501 310,344,240
Investment income due and accrued 1,308,673 1,520,421 1,735,261 1,791,061 2,140,248
Premiums and agents' balances due 11,293,194 10,275,064 12,220,753 12,965,564 6,804,680
Deferred premiums, agents' balances in course of collection 538,966 405,270 373215 746,550 1,013,175
Amounts recoverable from reinsurers 11,079,723 11,071,656 18,660,537 21,435,529 16,982,483
Current federal and foreign income tax recoverable and interest thereon 320,805 885379 0 0 0
Net deferred tax asset 2,493,446 2,809,943 3,219,047 3,303,893 2,914,083
Receivable from parent, subsidiaries and affiliates 17,836,634 20,373,001 1,696,908 470,154 264,248
Aggregate write-ins for invested assets 241 0 79 2,740,071 0
Total $ 280,357,061 § 208207929 § 320762730 -.§ 339037323 § 340463157
Losses $ 47411935 § 52754042 57138352 § 72138247 § 73375756
Reinsurance payable on paid loss and loss adjustment expenses - 7,210,252 5,943,385 6,493,814 7,290,079 1,802,609
Loss adjustment expenses 21,388,836 23,586,673 26,558,511 34,292,267 38,183,464
Commissions payable, contingent commissions and other similar charges 1,923,000 2,418,000 2,341,000 957,000 1,329,000
Other expenses 146,750 150,012 202,565 201,040 158,331
Taxes, licenses and fees 66,480 53,106 46,779 283,601 386,168
Current federal and foreign income taxes 0 0 1,264,210 1,862,885 1,847,488
Uneamed premiums 9,774,114 9,939,136 11,894,578 11,480,935 16,113,579
Ceded reinsurance premiums payable {net of ceding commissions) 9,572,963 7,846,467 8,657,004 8,127,100 5,971,362
Amounts withheld or retained by company for account of others 5752 16,734 45,420 24,825 10,467
Remittances and items not allocated 4,770,971 4,701,559 2,985,838 2,813,317 66,058
Provision for reinsurance 43,37 76,066 316,576 338,039 2,926,889
Payable to parent, subsidiaries and affiliates 12,158,033 8,291,494 6,854,191 5,586,936 8,834,545
Aggregate write-ins for liabilities 1,747,919 2,236,171 2,075,084 2,518,899 913,654
Total liabilities 116,220,376 118,013,748 126,774,012 147 915170 151,919,371
Aggregate write-ins for special surplus funds Q 0 0 1,186,734 0
Cemmon capital stock 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Gross paid in and contributed surplus 82,539,660 82,539,660 82,539,660 82,539,660 82,539,660
Unassigned funds (surplus) 78,597,025 94,654,521 108,449,058 104,395,759 03,004,126
Surplus as regards policyholders 164,136,685 180,194,181 193,988,718 191,122,153 88,543,788
Totals $ 280,357,061 § 208207929 § 320,762,730 _§ 339037323 § 340,463,157
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Comparative Statement of Income
For the Year Ended December 31,

Underwriting Income 2012 201 2010 2009 2008

Premiums earned $ 21,394 805 $ 26,009,628 $ 23,013,416 § 29050925 § 46,654,078
Deductions:

Losses incurred 11,375,953 13,242,360 4,703,591 11,531,418 19,339,286

Loss expenses incurred 4,789,799 5,235,821 2,906,262 6,739,378 9,027,111

Other underwriting expenses incurred 8,959,386 9,841,292 10,377,363 10,908,889 13,465,304
Aggregate write-ins for underwriting deductions {414,254) 414,254 0 0 0
Total underwriting deductions 24,710,884 28,733,727 17,987,215 29,179,785 41,831,711
Net underwriting gain or (loss) (3,316,079) (2.724,098) 5,026,201 {128,859) 4,822,367

Investment Income
Net investment income earned 11,968,642 15,534,183 17,114,135 20,057,894 13,536,646
Net realized capital gains or (losses) 393,233 1,287,866 1,705,147 1,220,176 (5,326,461)
Net investment gain or (loss) 12,361,875 16,822,049 18,819,282 21,278,070 8,210,385
Other Income

Net gain or (loss) from agents' or premium balances charged off (45,874) (152,856) (7,951) (10,863) (2,889)
Aggregate write-ins for miscellaneous income 278,039 (873,709) 728,590 (1,765,828) 140,000
Total cther income 232,165 (1,026,565) 720,639 (1,776,691) 137,011
Net income before dividends to policyholders and

before federal and foreign income taxes 9,277,961 13,071,386 24,566,122 19,372,518 13,169,763
Net income after dividends to policyholders and 9,277,961 13,071,386 24,566,122 19,372,519 13,169,763

before federal and foreign income taxes
Federal and foreign income taxes incurred (387,029) 616,612 3,184,170 2,051,223 4,029,343

Net income S 9664990 & 12454774 .§ 21381952 § 17,321,296 § 9,140,420
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Comparative Statement of Capital and Surplus
For the Year Ended December 31,

Surplus as regards palicyholders,
December 31, previous year
Net income
Change in net unrealized capital gains or (losses)
Change in net deferred income tax
Change in nonadmitted assets
Change in provision for reinsurance
Dividends to stockholders
Aggregate write-ins for gains and losses in surplus
Change in surplus as regards policyholder for the year
Surplus as regards policyholders,
December 31, current year

2012

2011

2010 2009 2008

§ 180,194,181 _§ 193,988,718 $ 191122153 § 188543788 _$  198.153.695
9,664,990 12,454,774 21,381,952 17,321,296 9,140,420
(5,531,781) {5,570,898) 408,119 (1,367,353) 3,533,624
(156,804) (154,575) (1,380,326 (971.282) 640,667
(2,047,179) 616,652 1,545,358 2,812,965 (1,339,637)
32,695 240,510 21,463 2,588,851 (1,784,981)
(18,019,418) (21,381,000) (19,100,000) (18,854,000) (18,800,000)

0 0 0 1,047,888 0

(16,057,496) (13,794,537 2,866,568 2,578,366 (9.609.807)

$ 164136685 _$ 180194181 $ 193988718  § 191122153 § 188543788
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Comparative Statement of Cash Flow
For the Year Ended December 31,

Cash from Operations

Premiums collected net of reinsurance

Net investment income

Miscellaneous income

Total income

Benefit and loss related payments

Commissions, expenses paid and aggregate write-ins for deductions
Federal and foreign income taxes paid (recovered)

Total deductions

Net cash from operations

Cash from Investments

Proceeds from investments sold, matured or repaid:
Bonds
Net gains or (losses) on cash, cash equivalents and short-term inv.
Miscellaneous proceeds
Total investment proceeds
Cost of investments acquired (long-term only):
Bonds
Other invested assets
Miscellaneous applications

Total investments acquired
Net increase (or decrease) in policy loans and premium notes
Net cash from investments
Cash from Financing and Miscellaneous Services
Divends {paid) fo stockholders:
Other cash provided (applied):
Net cash from financing and miscellaneous sources
Reconciliation of cash and short-term investments:

Net change in cash and short-term investments
Cash and short-term investments:

Beginning of the year

End of the year

2012 2011 2010 2009 2008
§ 21277764 5 26,119,381 § 25111111 8§ 21566320 § 37,568,787
13,614,854 17,120,938 18,167,161 20,140,576 14,415,970
232,165 (1,026,565 720,639 (1,776,691) 137,011
35,124,783 42,213,755 43,098,911 39,930,205 52,121,768
14,328,160 10,676,318 17,724,759 11,734,501 30,756,507
16,017,656 18,432,431 19,868,677 21,971,422 28,442,135
(885.379) 3.276,679 4,211,860 2,226,672 (699,994)
29,460,437 32,385,428 41,805,296 35,932,695 58,498,647
5,664,347 9,828,327 2183615 3,897,610 (6,376.879)
61,060,131 104,136,523 81,998,857 85,682,782 59,856,412
0 0 176 0
482,638 0 1,323,382 908,538 29
61,562,769 104,136,523 83,323 415 86,581,320 59,856,441
56,960,569 78,996,618 70,602,625 67,815,924 45,296,557
: Q
0 480,944 0 1,332,438 908,538
56,960,569 78,487,560 70,602,626 69,148,362 46,206,095
0 0 0 0 0
4,592,200 24,648,963 12,720,790 17.442.958 13,651,346
(18,019,418} (21,381,000) (19,100,000) (18,854,000) (19,800,000)
3,072,408 (15,419,109) 2,127,797 {1.823,054) 15,617,344
(14,947,010 (36.800.109) (16,972,203) (20,677,054) (4,282,656)
(4,690,463) (2,322,819) {2,057,798) 763514 2,991,811
7,650,886 9,873,705 11,931,504 11,167,990 8.176.179
$ 2,860423 § 7,550,886 S 9873706 _§ 11,931,504 _§ 11,167.890
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SUMMARY OF EXAMINATION CHANGES

There were no changes made to the Company’s financial statements as a result of this

Percentage

60.9 %
37.9 %

examination.
NOTES TO FINANCIAL STATEMENTS
ASSETS
INVESTMENTS
As of December 31, 2012, the Company’s invested assets were distributed as follows:
Amount

Bonds $ 143,374,831

Common stocks 89,250,125

Cash 2,859,700

Short-term investments

Totals $ 235,485,379

1.2 %
0.0%

100.0 %

The Company’s bond and short-term investment portfolio had the following quality and

maturity profiles:

NAIC Designation Amount

1 - highest quality $ 122,792,792
2 - high quality 20,582,762
Totals $ 143,375,554
Years to Maturity Amount

1 year or less $ 32,382,876
2 to 5 years 87,288,136
6 to 10 years 16,957,542
110 20 years 088,863
over 20 years 5,758,137
Totals $ 143,375,554

The Company’s investments consisted mainly of bonds and common stock which

Percentage
85.6 %
14.4 %

100.0 %

Percentage
226 %

60.9 %

11.8 %

0.7 %

4.0 %

100.0 %

combined represented approximately eighty-five percent (83%) of its admitted assets as of

December 31, 2012.

During the examination period, the Company held a majority of its investments with
Brown Brothers Harriman & Co. The Company entered into a custodial agreement with Brown
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Brothers Harriman & Co. dated April 2, 2009, however the custodial agreement was not
authorized by a resolution of either the Company’s Board of Directors or an authorized
committee of its Board of Directors as required under the provisions of 31 Pa. Code §
148a.3(a)(2). It was also noted, section 7.6.1 of the custodial agreement contained the following
language: “in addition, in order to secure the obligations of the Company to pay or perform any
and all obligations of the Company pursuant to this Agreement, including without limitation to
repay any Advance made pursuant to this Agreement, grant to the Custodian a security interest in
all Investments and proceeds thereof (as defined in the Uniform Commercial Code as currently
in effect in the State of New York); and agree to take, and agree that the Custodian may take, in
respect of security interest referenced above, any further actions that the Custodian may
reasonably require.” This language is contrary to the provisions of 31 Pa. Code § 148a.3(b)(2)
which specifies the custodian may not have a security interest or lien in any securities held under
the agreement.

It is recommended that the Company amend the custodial agreement with Brown
Brothers Harriman & Co., dated April 2, 200, to comply with the provisions of 31 Pa.
Code § 148a.3(b)(2). It is further recommended that the Company’s Board of
Directors or an authorized committee of its Board of Directors approve the custodial
agreement pursuant to the requirements of 31 Pa. Code § 148a.3(a)(2).

The Company has a written investment policy as required by the 40 P.S. § 653b (b). The
investment policy is reviewed and approved on an annual basis by the Board of Directors. It was
determined that the Company was following its investment policy during the period covered by
this examination.

LIABILITIES

LOSSES AND LOSS ADJUSTMENT EXPENSES

The Company reported reserves in the amount of $47,411,935 for losses and $21,388,836
for loss adjustment expenses on the December 31, 2012 Annual Statement. These reserve
amounts represent the Company’s share of the intercompany pool.

For the examination period, the Company’s appointed actuary for the years of 2008 to
2011 was Christopher K. Bozman, FCAS, MAAA, of Towers Watson. For 2012, Brian Z.
Brown, FCAS, MAAA, of Milliman, Inc. was appointed as the Company’s appointed actuary.
For each year in the examination period, the appointed actuary issued a Statement of Actuarial
Opinion (“Opinion”) concluding that the Company’s reserves make a reasonable provision for all
unpaid loss and loss adjustment expense obligations of the Company.

In order for the examination team to gain an adequate comfort level with the Company’s
loss and loss adjustment expense reserve estimates, the Department retained Merlinos &
Associates, Inc. (“Merlinos”) through The Thomas Consulting Group, Inc. to perform a risk-
focused review of the Company’s loss and loss adjustment expense reserves for all companies in
the Global Indemnity Group. Based upon the procedures performed and results obtained,



Penn-America Insurance Company

-21-

Merlinos obtained sufficient documentation that the Company’s reported loss and loss
adjustment reserve amounts are reasonably stated.

SUBSEQUENT EVENTS

Extraordinary Dividend

On January 17, 2014, the Department approved the Company’s request to pay a dividend
to its parent, Penn-America Group, Inc., in the amount of $80,900,000. The dividend was
considered to be an “extraordinary” dividend as defined by 40 P.S. §991.1405(b)(2). The
dividend was paid from the Company’s paid-in and contributed surplus in the amount of
$70,540,000 and $10,360,000 was paid from its unassigned funds.

In a meeting with the Department on December 11, 2013, the Company indicated that the
dividend was requested primarily to redeploy capital within its holding company structure for the
purpose of restructuring holding company debt, and to make capital available for potential
acquisition opportunities, business growth, and protection from catastrophes.

Following a series of extraordinary dividends paid by GBLI's US insurers to their parent
companies and ultimately to GBLI in January 2014, including the one noted above, it was
determined that the capital and surplus of PSIC, PPIC and UNSIC was below what was required
for the purposes of doing business as surplus lines insurers in certain states (New York and
California for PSIC and Pennsylvania for PPIC and UNSIC). As a result, the Company filed a
Form D with the Department that was received on March 10, 2014, in which it requested the
Department’s prior approval to "redistribute" capital so that these three companies may become
compliant. As disclosed in the Form D filing, the Company intends to contribute gross paid-in
capital of $25 million to PSIC and $12 million to PPIC. The contribution consisted of a mix of
bonds and cash and was made on March 31, 2014.

Sale of Affiliate

Effective December 31, 2013, the Company’s affiliated insurer, UNCIC, was sold to
CGB Enterprises, Inc., a Louisiana corporation, and its affiliates. The transaction was approved
by the Indiana Department of Insurance on December 13, 2013.

As a result of the sale of UNCIC, the Company amended its intercompany agreements
effective January 1, 2013, to remove UNCIC as a party to the various intercompany agreements
which included: Stop Loss Reinsurance Contract with Wind River, Quota Share Reinsurance
Contract with Wind River, Reinsurance Pooling Agreement, Cost Allocation Agreement and the
Tax Sharing Agreement.

By-Law Amendment

At year-end 2012, the Company did not have an officer serving as President as required
by its By-laws. However, pursuant to director and shareholder consents, both dated May 28,
2013; Article V, paragraph 1, of the Company’s By-laws was amended to specify that in the
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absence of a President, the directors shall appoint an Executive Vice President to fulfill the duties
of the President.

RECOMMENDATIONS

PRIOR EXAMINATION
The prior examination report contained the following recommendations:

1. Itis recommended that in compliance with 40 P.S. § 991.1406 the Company provide
open access to books and records of all companies in the holding company system.

The Company has complied with this recommendation.

2. Itis recommended that, in accordance with good business practices, the Board of
Directors review and approve all significant transactions, including reinsurance contracts,

prior to implementation.
The Company has complied with this recommendation.

3. Itis recommended that, in accordance with good business practices, the Board of
Directors review and approve all intercompany and related party agreements, including
the Tax Allocation Agreement.

The Company has complied with this recommendation.

4. Ttis recommended the Company prepare a five year strategic plan to ensure that the
Company's vision is carried out.

The Company has complied with this recommendation.

5. TItis recommended that the Board of Directors review, update and approve the Investment
Policy annually as provided by 40 P.S. § 653b (b).

The Company has complied with this recommendation.

CURRENT EXAMINATION
As a result of the current examination, the following recommendations are being made:

1. It is recommended the Company hold shareholder meetings in accordance with the
provisions of its By-laws and pursuant to the requirements of 15 Pa C.S. § 1755 (a) (See
“Minutes” page 8).

2. Itis recommended that the Company amend the custodial agreement with Brown Brothers
Harriman & Co., dated April 2, 200, to comply with the provisions of 31 Pa. Code §
148a.3(b)(2). It is further recommended that the Company’s Board of Directors or an
authorized committee of its Board of Directors approve the custodial agreement pursuant to
the requirements of 31 Pa. Code § 148a.3(a)(2). (See “Investments” page 20).
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CONCLUSION

As a result of this examination, the financial condition of Penn-America Insurance
Company, as of December 31, 2012, was determined to be as follows:

Admitted assets $ 280,357,061 100.0 %
Liabilities $ 116,220,376 41.5%
Surplus as regards policyholders 164,136,685 58.5 %
Total liabilities and surplus ’$ 280,357,061 100.0 %

Since the previous examination, made as of December 31, 2007, the Company’s assets

decreased by $87,274,310, its liabilities decreased by $53,257,302, and its surplus decreased by
$34,017,008.

This examination was conducted by Edward S. Fossa, CFE, John Mutyaba, CPA, CISA,
CISSP, CIA, Aejaz A. Palejwala, CFE, Brandon C. Thomas, HISP, MCM, David L. Daulton,
CFE, Cecil W. Thomas, CFE, CIE, MCM, and D. Patrick Huth, CFE, with the latter in charge.
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The CFE designation has been conferred by an organization not affiliated with the federal or any state government. However the CFE designation is the only designation recognized by the NAIC

for the purposes of directing statutory Association examinations of insurance companies
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